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INTRODUCTION
WHAT IS SPECIAL ABOUT OUR SCHOOL?
Greenmeadows School serves a community that is changing with the times – socially and economically.  Over the past decade the school is seeing more ethnic diversity in its community makeup.  We celebrate all cultural backgrounds in the contemporary school and are striving to continually broaden our capability to actively incorporate inclusive teaching and learning practices.
Our school promotes learning in a range of ways.  We strive for our school to be filled with active, engaged and motivated children led by a staff who are dedicated, skilled and involved in supporting all learners (adults and children alike) achieve.  The overarching goal is for our programmes for learning to ensure that children attain their potential and that as a school we strive to enable this.
Greenmeadows School is a school full of activity.  We utilise our spacious grounds and large court areas to promote movement, health and sports.  We promote the ethos that we want ‘children to be children’ and enjoy the opportunities to explore, take risks and create their own play in the outdoors.  Our classroom programmes have a strong element of physical activity, development of coordination and a variety of sports as their components.
We promote the philosophy of play-based investigative learning for the Kōwhai syndicate in the initial years of schooling.  Greenmeadows School has a long standing tradition of excellence in the performing arts and cultural contexts.  The school also has a strong commitment to e-learning to support student engagement, progress and communication skills.
We have a strong commitment to meeting individual needs of students. Each year we allocate considerable resources to support learners with additional staffing and programming to aid and enhance progress.  Senior staff members are directly involved in identifying students, creating programmes and monitoring their effectiveness and impact.  This applies to both those with learning needs and requiring extension.
· We live and breathe our school values of ‘respect’, ‘perseverance’ and ‘excellence’.

· We want our children to ‘be children’ and enjoy what they do as they learn.

· We are a successful school, who is always looking to improve and provide even better opportunities for all as we move forward serving our students and community.
Statement on the implementation of the National Education and Learning Priorities (NELPs)

Greenmeadows School is committed to fulfilling the intentions of the National Education and Learning Priorities.  It will achieve this through an up to date framework contained in its policies and procedures as well as a series of processes and systems including orientation, strategic meetings and plans covering communication with stakeholders, risk management and accountability.  
Our school is fully committed to working successfully on the government objectives and priorities for educational achievement of Maori, Pasifika and learners with special education needs.  The current projects that reflect these priorities are:

· the ongoing development focus in the teaching of science

· a strategy to engage Maori learners and whanau and raise levels of achievement

· continue to raise the levels of attainment for boys
Statement on Instruction in Te Reo Maori 

If requested by community members to provide instruction for their child in te reo Maori we do not presently have the capacity to do so.  We would work with the parents to help them make good choices for their child.  Presently programmes throughout the school include a component of taha Maori and there are opportunities for kapa haka.

2023- 2025 STRATEGIC PLANNING

Our Purpose: 
A learning community whose individuals actively seek to learn for life. 
Our Core Values: 

At Greenmeadows School we have identified three core values to be encouraged, modeled and explored.  They are:

· excellence (‘be the best you can be’)

·  respect for ourselves and others

· perseverance
The focus of this Strategic Plan is to:

· Describe outcomes & destination – ‘Where we are going and where we want to be’

· Create alignment between the expectations of children, staff, Principal, parents, key interest groups, BoT and wider community.

· Describe the future, giving clarity to strategic areas to work on to achieve change
· Consider always: “Does it make a difference to student achievement?” “Will it take us closer to our goal?”

· Describe and clearly picture what we want, so our Principal and senior management team can take us there
Our Strategic Priorities for Greenmeadows School
Over the next three years the following are our identified priorities that will form the basis of our strategic planning and the focus of school development:
· raised levels of achievement and sustained high achievement
· an enabling environment for learning

· an engaged community 
STRATEGIC PLANNING 2023 to 2025
Greenmeadows School is part of the Ōtātara Kahui Ako with eight other schools. 

They have identified priority focus areas as:

i) Cultural Connection

ii) Hauora/well-being of learners

iii) Readiness for learning
iv) The areas of strategic focus for Greenmeadows School are:
i) High achievement

ii) Creating an enabling environment

iii) Strengthening our community connection
	Strategic Goals Kāhui Ako and GMS
What do we want by the end of 2025?
	High Achievement
	Enabling Environment
	Community Connection

	 Cultural Connection
	Greater environmental awareness/education  – link to, and awareness of, wider community issues (NELP 2,5)
Capital works project planned and completed – junior and senior playgrounds redeveloped

Networks of parents to support whānau and leaners(NELP 2)
Increase engagement and involvement from parents (NELP 2)
Ngāti Pārau hapu link enhanced  – guidance for cultural elements in our design – community input (NELP 1,2,3,5)
Using local environment for meaningful learning contexts and experiences (NELP 2,4,5,6)
Raising achievement of boys and Māori learners (NELP 1,2,3,4,5,6)
Optimise positive perceptions of learners (NELP 1,2,3,4,5)
Well-being of all tamariki a priority – wider range of parents involved (NELP 1,25,6)
Strengthen transition into and from GMS (NELP 2,5)
Ready 4 Learning imbedded in Years 1 and 2 (NELP 2,3,4)
Imbedded learning and teaching practices in Literacy and Mathematics (NELP 2,3,4)

	Hauora/Well-being
	

	Readiness for learning
	


2023-2025 Strategic Plan
	Charter Priorities
	Strategies/Initiatives
	Annual Goals 2023
	Annual Goals 2024
	Annual Goals 2025

	Strategy 1 -  High Achievement
We want:

· Active self-seeking learners (student and teachers)

· Our Year 6 leavers to demonstrate readiness for destination schools
· A clear programme for learning that prepares our students to meet their potential that best meets the needs of our learners

· Be culturally inclusive
· Promote well-being to increase the proportion of students who report positively against our four well-being indicators.
· to increase the proportion of students who report they have the dispositions required to develop “capabilities for living and lifelong learning.”

	We will:

· prioritise wellbeing

· Identify and address learning needs (students and teachers), especially groups of students not attaining to their potential
· Define a well-rounded curriculum including opportunities for all learning areas (academic, social, cultural and behaviour)

· Create a curriculum that will reflect the context for learning and living in our area

· Disseminate data to inform us for more targeted actions


	For 2023 we aim to:

1. Define and clarify the philosophy underlying the school’s curriculum
2. Create an implementation plan for staff in structured literacy
3. Strengthen opportunities for boys learning

4. Prioritise Science and links to Mathematics
5. Involve focus in Kāhui Ako activity and achievement challenges

6. Develop localized curriculum elements including local histories
	For 2024 we aim to:

1. Imbed the revised GMS Curriculum for Literacy 
2. Prioritse learning and teaching school’s programmes in Mathematics and Science
3. Continue to engage boys in meeting their potential in learning

4. Monitor well-being indicators of student

5. Consolidate and expand on local histories


	For 2025, we aim to:
1. Implement Greenmeadows School curriculum planning in Literacy and Mathematics/Science
2. Refinement of ILE approaches within the school

3. Review and revise Kāhui Ako achievement challenges



	Strategy 2 – An Enabling Environment

We want:

· Functional facilities for all learners

· Effective learning spaces that support and promote high achievement

· Resources that support learning pedagogies
· Awareness of environmental issues present and in future
	We will:

· Develop new/updated classrooms and facilities

· Promote health and safety

· Reconfigure classroom layouts

· Plan a resource acquisition programme

· Develop environmental education programmes
	For 2023, we aim to: 

1. Completion of building project and planning for playground development
2. Respond to the school’s roll
3. Focus on e-learning strategies to enhance learning opportunities

4. Environmental education planning programme created

5. Plan with Māori community regarding waharoa/pou etc.


	For 2024, we aim to:

1. Continue to develop the school’s physical layout
2. School’s ‘marae’ space –  waharoa development
3. Landscaping design continued 
4. Environmental education implemented/incorporated into GMS Curriculum 


	For 2025, we aim to:
1. Completion of redeveloped junior playground area outside Rooms 10 and 11
2. Build resources that supplement the school’s approach to delivering an effective and innovative curriculum



	Strategy 3 – ‘An Engaged Community’:

We want:

· Stakeholders with a sense of belonging especially Maori and Pasifika community
· to increase the proportion of students who report that they feel strong connections to their language, culture and identity, and that their cultural identities are valued and respected across our Kāhui Ako.
· Full attendance at school events and activities

· Lots of opportunities for a diverse range of community support (PTA, Board, etc.

	We will:
· Regularly communicate (two-way) through a range of social media including website, blogs etc
· Build relationships with H&S etc

· Develop a range of community meetings

· Continue to acknowledge and celebrate cultural diversity

· Promote cultural connectedness

	For 2023, we aim to:

1.  Māori whanau group to support and provide school with guidance
2. Meet with Pasifika families

3. Develop a plan to meet the needs of our increasing proportion of Maori and Pasifika students.  

4. Link to the Ngāti Pārau PLD
5. Identify groups of our school community who are not engaged and represented
	For 2024, we aim to:

1. Strengthen whanau and Pasifika groups
2. Implement another of the school’s biennial community surveys
3. Plan active recruitment of all community sectors e.g. BOT, PTA, volunteers
4. Engage community in project to improve playgrounds

	For 2025, we aim to:
1. Review 2024 actions & identify future actions

2. Utilize community links in covered court project to focus on adventure playground development 

3. Maximise completed building developments



2023 ANNUAL PLANNING GREENMEADOWS SCHOOL
Links to Priorities:

High Achievement

Enabling Environment
Engaged Community
Key areas of development 2023:

* Professional Development for the year:
i) Structured Literacy – clarification of implementation plan
ii) Mathematics: second half of year looking at learning and teaching programmes
iii) Kāhui Ako cluster activities: focussing on readiness for learning, cultural competencies and well-being

iv) Development of Science education – enhancing teaching and learning in Science linked to Mathematics development: House of Science PLD
v) Local PLD with link to Ngāti Pārau 
vi) Hauroa emphasis – students, staff and community via Ōtātara Kāhui Ako

vii) Māori Achievement Collective involvement

viii) Aotearoa New Zealand Histories implementation

Priorities:

* Reporting to Parents – whanau education plans for selected students
* Whānau and Pasifika groups
* Tataiako – promoting cultural competencies in the classroom
* Strategic focus on meeting needs of boys
* Assessment Practices linked to Future Planning.
* Raise levels of achievement for all students, in particular continuing to focus on raising Maori achievement
* Mentoring programme for students experiencing social and emotional 

challenges
2023 TARGETS:
1. Written Language – Linking to Structured Literacy Years 1 to 4
Background: Our school has trialled the structured literacy approach in four different classes over 2021, and the whole school was involved in 2022.  Percentages of students meeting written language expectations OTJs dropped from 2021 to 2022.  Year 1 to 4 children will be in their second year getting instruction in this approach to literacy development.  This has been initiated with the goal of improving student capabilities in written language and reading.   
What would make our year a success in enhancing literacy skills if there is a focus on it?
· Teachers develop capabilities that enable them to effectively empower children in literacy
· Teachers able to implement specific learning programmes to support the development skills for individuals that are consistent across the school
· Students increase readiness to develop learning in literacy and improve levels of achievement in written language from 2022
How will we know if it is a success?
· Teacher reflection on foundation skills programme is positive

· Levels of OTJs on children meeting or exceeding expectation in literacy for Years 1 to 4 improve from 2022
· Data gathering is efficient, relevant and informative demonstrating clear growth and development
What specifically will we do?
· Target children for monitoring in each class
· Involve staff with PLD supporting Structured Literacy
· Record OTJs for mid and end of year data

· Create an implementation plan and guidelines for sustaining structured literacy
What resources do we need?
- personnel from Clarity Education via PLD application

2023 TARGETS:
2. Teaching of Science and linking to Mathematics
Background: Our school has prepared a plan to link the teaching of science to giving more understanding and contextual relevance to mathematics.  We have access to a PLD provider to improve access and capability using science resources, and to then create these specific links to mathematics.  We are looking to harness motivation and patterns of achievement in science to build over the year.

What would make our year a success in enhancing science skills if there is a focus on it?
· Teachers develop capabilities that enable them to effectively empower children in science
· Teachers able to implement specific learning programmes to support the development of skills for mathematics
· Students increase interest, understanding and motivation in science learning
How will we know if it is a success?
· Teacher reflection on skills programme is positive; students display positive attitudes towards learning and teaching in science
· Science achievement rates increase

· Data gathering is efficient, relevant and informative demonstrating clear growth and development
What specifically will we do?
· Create access to the science resources for teachers and plan programmes accordingly
· Involve staff with PLD supporting House of Science
· Record OTJs for end of year data in terms of levels where children are working, and link to PAT data (beginning and end of year)
· Create an implementation plan and guidelines for linking of Mathematics and Science meaningfully 
What resources do we need?
- personnel from House of Science via PLD application

ANALYSIS OF VARIANCE - REPORT ON 2022 TARGET:
Readiness for Learning Focus – Structured Literacy Years 1 to 4
Background: Our school trialed the structured literacy approach across the school throughout 2022, and involved all Year 1 to 4 children in this approach to literacy development.  This has been initiated with the goal of improving student capabilities in written language and reading.   
What would make our year a success in enhancing literacy skills if there is a focus on it?
· Teachers develop capabilities that enable them to effectively empower children in literacy
· Teachers able to implement specific learning programmes to support the development skills for individuals that are consistent across the school
· Students increase readiness to develop learning in literacy and improve levels of achievement
How will we know if it is a success?
· Teacher reflection on literacy programmes is positive and elements of structured literacy are incorporated into classroom practise
· Levels of OTJs on children meeting or exceeding expectation in literacy for Years 1 to 4 indicate improvement

· Data gathering is efficient, relevant and informative demonstrating clear growth and development
What specifically did we do?
· Target children for monitoring in each class
· Staff participated with PLD supporting Structured Literacy and had elements in their learning and teaching programmes
· Record OTJs for end of year data

What did we discover?
- reading OTJs showed improvement for all year groups across the school when compared to their results the year before

- percentages of students meeting expectations in written language OTJs did not improve, and were actually worse than 2021

- Year 1 data collection demonstrated that significant percentages of students were meeting expectations with a range of indicators: 70% of students (letter recognition); 69% word recognition; 68% reading decodable texts; 84% writing vocab and 84% concepts about print
- most notably the Year 1 summary also showed how Māori students were achieving at rates higher than for all students in all indicators

- boys and girls were achieving similar rates

We will monitor this data as a benchmark as we build on this first year’s collation under this new means of teaching.
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